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MSAD 6/ RSU 6
Bonny Eagle School District

February 28, 2020

To Our School Community,

The MSAD 6 School Board is in the process of developing a revised District Strategic
Plan that will provide direction for decisions about the facilities, staffing, programming,
and systems moving forward. The Strategic Plan is an important document that provides
clarity and purpose to the District’s Mission and Vision statements. The Board has
established an Ad Hoc Committee to complete this work with stakeholders and ensure
that the revised Strategic Plan reflects the expectations of the MSAD 6 community. The
Committee is planning to present to the full Board with a revised Strategic Plan in May
2020.

The Committee will use two different methods to solicit feedback from stakeholders:
Community Forums and ThoughtExchange, an electronic sharing of thoughts.
ThoughtExchange is an electronic method of creating a modern community discussion.
Stakeholders may access the link by visiting the bonnyeagle.org web page. The
community discussion is designed around a single focus question, and stakeholders
have the opportunity to respond as well as comment on all ideas or thoughts. As the
community dialogue expands, a trend develops that will provide the feedback necessary
for the Committee to better understand stakeholder expectations. I’ve attached the
scheduled opportunities for community members to attend forums in each town. By
providing stakeholders two different methods of engagement, the Committee is hopeful
that many community members will participate and establish stakeholder expectations
for educating our children.

Our children are our most valuable community resource and worthy of our commitment
and investment. The global economy is not only competitive--it’s continuously
changing. To fulfill the MSAD 6 Mission, “Helping All Students Reach Their Full
Potential”, we must also evolve to ensure that ALL of our students have opportunities
and pathways to reach their potential. In order to achieve our mission, we must evaluate
our facilities, staffing, programming, and systems to ensure they are aligned with the
District’s Strategic Plan.

In MSAD 6, education and learning is our primary objective. We value the ideas and
thoughts of all stakeholders, and we encourage you to visit the MSAD 6 website for a
link to ThoughtExchange and Community Forums. It takes a village to raise a child,
and our children trust that our MSAD 6 village is providing experiences that will
prepare them for a changing 21st century global economy.

Link to ThoughtExchange: https://my.thoughtexchange.com/#463607131/hub




B e Furves

MSAD 6 Strategic Planning Community Forums
We need your input!

The MSAD 6 School Board is in the process of developing a revised District Strategic Plan that will provide direction
for decisions about the facilities, staffing, programming, and systems moving forward. The Strategic Plan is an
important document that provides clarity and purpose to the District’s Mission and Vision statements. The Board has
established an Ad Hoc Committee to complete this work with stakeholders and ensure that the revised Strategic Plan is
reflective of the expectations of the MSAD 6 community. The Committee is planning to present to the full Board with a
revised Strategic Plan in May 2020.

Please come and engage in a dialogue with Superintendent Paul Penna, Assistant
Superintendent Lori Napolitano, and committee members. Share with us what is
working well in our schools as well as ways we can improve learning for all

Students.

Dates Locations 6:00 pm-7:30 pm
March 5th Edna Libby School, Standish

March 17th Buxton Center Elementary School, Buxton

March 19th Hollis Elementary School, Hollis
March 25th H.B. Emery School, Limington

April 1st Bonny Eagle High School, Standish

Desserts and snacks will be served.

Building tours will be available before the start of each meeting at
5:30 pm.

Free childcare will be provided.

Please Participate in Our Thought Exchange:
https://my.thoughtexchange.com/#463607131




